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All Full-time Administrative and Professional Faculty are covered by the policies set out by this Handbook unless
specifically noted otherwise. To the extent that specific terms and conditions set out by any appointment |etter arein
addition to, contrary to, or inconsistent with the provisions of this Handbook, the terms and conditions of the
appointment |etter shall control.

1OEMPLOYMENT
11 DEFINITIONS
1.1.1 Administrative Faculty

Administrative faculty report no lower than two levels below the President. Administrative faculty positions require
the performance of work directly related to the management of the educational and general activities of the

institution, department or subdivision thereof. Incumbents in these positions exercise discretion and independent
judgement and generally direct the work of others.

Qualification criteriainclude that the employee (1) must have advanced degree or training and work experience at a
level which eguates to an advanced degree; (2) must perform the duties and responsibilities associated with this
category 50 percent or more of the contractual time; and (3) must regularly exercise discretionary actions.

1.1.2 Professional Faculty

Professional faculty report three or more levels below the President. Professional faculty positions require advanced
learning and experience acquired by prolonged formal instruction and/or specialized work experience.

Qualification criteriainclude that the employee (1) must have advanced degree or training and work experience at a
level which equates to an advanced degree; (2) must perform the duties and responsibilities associated with this
category 50 percent or more of the contractual time; (3) must regularly exercise professional discretion and
judgement; and (4) must produce work that isintellectual and varied in character and not standardized.

12 TERMSAND CONDITIONS OF APPOINTMENT AND CONTINUING EMPLOYMENT

Appointments to administrative and professional faculty positions are term contracts of either 9, 10, 11, or 12

months depending on programmatic needs. Contract renewal is not automatic. In adecision to renew an
administrative or professional faculty member’s contract, consideration will be given to performance factors such as
effectiveness, productivity, professional growth and development, and the individual’s service and contributionsto
the University. Consideration will aso be given to the University’s continued need for the scope and level of service
provided by the position.

The 12-month contract period is from June 25 to June 24. Nine-, 10-, and 11-month contracts are for 18, 20, or 22
pay periods, respectively. All administrative and professional faculty are paid over 24 pay periods regardless of the
length of their contracts. Starting and ending dates for the 9-, 10-, and 11-month contracts are dependent on the

programmatic need. Theinitial contract will cover the period from the date of the appointment to the beginning of
the normal contract period (e.g. June 25 is the beginning of the normal contract period for 12-month contracts).

Administrative and professional faculty whose contracts are not being renewed will receive a notice of the non-

renewal. The length of the notice is determined by the length of the administrative or professional faculty member’s
employment asfollows:

less than 1 year of service 1 month
1 to 5 years of service 2 months
5 t010 years of service 6 months

more than 10 years of service the full term of one contract period (required notice is the same
length as the individual’s contract for 9, 10, 11, or 12 months)
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Administrative and professional faculty memberswill be notified no later than one month prior to the end of their
contract period regarding the renewal of their contracts, i.e., May 25 for contracts ending on June 24. If the contract
of an administrative or professional faculty member is not being renewed, he or she will be presented with a
notification of non-renewal of the contract. The notice of non-renewal will specify the notice period required for the
administrative or professional faculty member based on his or her length of service. If the notice period extends
beyond the current contract period, the administrative or professional faculty member will receive aterminal
contract letter for the period between the ending date of the current contract and the ending date of the required
notice. For example, if anindividua on an 12-month contract with four years of service is notified on May 25 that
his or her contract is not being renewed, he or she will receive aterminal contract letter for the period of June 25 to
July 24 to meet the notice requirement of two months. However, if the same administrative or professional faculty
member is notified on April 25 that his or her contract is not being renewed, he or she will have been given the

required notice of two months by the end of the current contract and aterminal contract letter for a period beyond
the current contract will not be necessary.

The non-renewal of a contract with the appropriate notice is not grievable under the administrative and professional
faculty grievance procedure.

1.3SANCTIONSAND TERMINATION FOR CAUSE

Distinguished from the non-renewal of a contract or continuation of employment beyond a specified date which is
governed by section 1.2 of this Handbook, termination means the dismissal of any administrative or professional
faculty member during the term of the individual’s contract of employment. Cause for termination includes, but is
not limited to, unethical conduct, unsatisfactory attendance, falsifying credentials or records, unauthorized removal
or damage to university property or another employee’s property, acts of violence, criminal convictionsrelating to
job responsibilities or of such anature that continuing the employeein his or her position may constitute negligence
on the part of the university, or violation of the university’ s policies.

Termination of an administrative or professional faculty member for cause does not require the advance notice
reguired for the non-renewal of a contract as described in section 1.2 of this Handbook. However, if a supervisory
administrative officer has determined that the termination of an administrative or professional faculty member is
warranted, the administrative or professional faculty member shall be informed of the charges on which the decision
to terminate is based. In turn, the administrative or professional faculty member will be afforded the opportunity to
respond to the charges within a defined period of time of not less than 24 hours.

If the administrative or professional faculty member elects to respond to the notice of intended termination, and the
response is deemed unsatisfactory, the appropriate administrative official will notify the faculty member in writing
of the termination action and the effective date thereof. The written notification will state specifically the reasons for

the termination and shall inform the individual of his or her right to access the grievance procedure for
administrative and professional faculty membersto appeal the termination decision.

In cases where the severity of the offense does not meet the standard for termination, or when mitigating factors are
present, alesser disciplinary action may betaken, i.e., counseling, oral or written notices, or suspension. Suspension
may be partial, total, short-term or long-term, and may be with or without pay. However, as employees exempt from
the Fair Labor Standards Act, administrative and professional faculty must be suspended in increments of not less
than full work weeks, e.g., 40 hours, 80 hours, 120 hours.

An administrative or professional faculty member may be placed on administrative leave with pay or reassigned for
any portion or the remainder of their appointment during an internal and/or external investigation or pending court
action when the charges are job-related or of such a nature that to continue the employeein his or her assigned

duties could constitute negligence on the part of the University. Upon completion of the investigation or court
action, the administrative or professional faculty member may be reinstated or terminated.

If an administrative official decides to suspend an administrative or professional faculty member without pay in lieu
of termination, he or she must ensure that the administrative or professional faculty member has been notified of the
charges which are resulting in the suspension and has been afforded the opportunity to respond to those charges
within a period of not less than twenty-four hours. The administrative or professional faculty member will be
informed in writing of the period of the suspension and his or her right to access the grievance procedure for
administrative or professional faculty to appeal the suspension decision.
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1.4 ABOLITION OF POSITION OR FISCAL EXIGENCY
1.4.1 Abolition of Position

Administrative and professional faculty may be removed upon reduction or elimination of the specific servicesfor

which they were employed, such as through areorganization. In such cases, notice will be provided to the employee
according to the notice provisions given in section 1.2 of this Handbook, up to a maximum of six months.

1.4.2 Fiscal Exigency

Administrative and professional faculty may be removed in the event of financial hardship which cannot be
aleviated by ordinary budgeting practicesif astate of fiscal exigency is declared by the Board of Visitors.

1.5REASSIGNMENT

The University may reassign administrative and professional faculty members to other positions at any time. In
instances where the reassignment is to a position of adifferent level of responsibility, the individual’s compensation
may be adjusted accordingly with approval of the Board of Visitors.

Tenured and tenure-track administrators holding rank may be assigned full-time teaching duties with appropriate
adjustmentsin salary should their administrative assignments be terminated.

1.6 RANK AND PROMOTION

Administrative and professional positions carry functional titles which are descriptive of their duties and
responsibilities. Administrative and professional faculty do not normally have academic faculty rank. However,
tenured and tenure-track faculty who transfer from instructional faculty positions to administrative and professional
positions retain their academic faculty rank. Those hired with academic departmental appointments and library
faculty also have academic faculty rank. For management information system coding purposes, administrative and
professional faculty without academic faculty rank are assigned a nominal faculty-equivalent rank of lecturer.

Administrative and professional faculty who have rank because of their appointmentsin academic departments can
apply through their academic department for promotion. The normal procedures for teaching and research faculty
promotions shall apply.

Criteriaand procedures for promotion of library faculty are given in section 2.4 of this Handbook.

17TENURE ELIGIBILITY

The granting of tenure on initial appointment for individualsin administrative and professional faculty positionsis
limited to those serving as the Vice President for Academic Affairs and College Deans. Tenure-track faculty who
transfer from teaching and research faculty positions to administrative and professional positions retain their tenure
eligibility. The retention of tenure once gained by any person serving in one of the above positions shall require that
these administrators continue, if at all feasible, to teach at |east one course ayear without compensation. The
teaching responsibility can be either aformal course, individually or team taught, or other direct student instruction
such asthesis advisor, internship or practicum supervisor.

Other administrators may be given rank, but these administrators cannot acquire tenure without relinquishing their
administrative assignments and assuming full-time professorial duties providing that an appropriate positionis
available and that the appointment is approved in the same manner as are all other initial appointments. Y ears of
service as afull-time administrator shall not be counted as part of the probationary period.
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1.8 ADMINISTRATIVE AND PROFESSIONAL FACULTY TEACHING POLICY

To beeligible to teach, an administrative or professional faculty member must hold at |east amaster’ s degree,
preferably adoctorate.

Administrative and professional faculty with tenure are expected to teach at |east one course ayear without
compensation. The teaching responsibility can be either aformal course, individually or team taught, or other direct
student instruction such as thesis advisor, internship or practicum supervisor.

Administrative and professional faculty without tenure who hold full-time administrative positions may teach one
three credit course per semester, not to exceed atotal of six credit hours per fiscal year unless otherwise specified in
their job description. Administrative and professional faculty may be compensated as an overload if the teaching is
not a part of their normal duties and responsihilities, or if there is no adjustment in their regular administrative

responsibilities. Such teaching must be approved in advance by the person’s supervisor and by the Vice President
for Academic Affairs.

For some administrative and professional faculty, teaching an academic courseis anormal responsibility for which
they do not receive additional compensation. The approved job description for these administrative and professional
faculty members will reflect this responsibility and no other approvalswill be required for these individual s to teach.

19EVALUATION POLICIESFOR ADMINISTRATIVE AND PROFESSIONAL FACULTY
1.9.1 Purposes

The purposes of evaluation of administrative and professional faculty include clarifying responsibilities and
expectations, monitoring performance according to these expectations, providing regular feedback and motivation,
encouraging performance which will lead to the achievement of unit and institutional goals, providing
recommendations for improvement and professional development, and documenting the employee’ s level of
performance based on systematic reviews. The evaluation of performance is one of the considerations in decisions
related to continuing appointment, reassignment, merit pay, and where applicable, promotion.

1.9.2 Scope

These policies shall apply to all administrative and professional faculty below the level of Vice President with the
exception of those governed by other evaluation procedures that have been approved by the appropriate Vice
President, distributed to the employees governed by them, and filed with the Department of Human Resources.

1.9.3 Criteriafor evaluation

For each administrative and professional faculty member, a set of Performance Objectives and Performance Factors
shall be developed by the employee’ s supervisor and the employee. In addition, with the approval of the appropriate
Vice President(s), general Performance Objectives and general Performance Factors may be developed for the
evaluation of all administrative and professional faculty within agiven unit, division or the entire university.

The Performance Objectives shall specify five to eight major responsibilities of the employee based on (@) the duties
outlined in the employee’ s Position Description and (b) any Performance Objectivesidentified for the evaluation of
all administrative and professional faculty within agiven unit, division, or the entire university. The Performance
Factors shall specify the broad skills and behaviors (a) specific to the position and (b) any general Performance
Factorsidentified for the evaluation of all administrative and professional faculty within agiven unit, division, or the
entire university. If teaching isapart of the position description, it must be included among the performance
objectivesfor evaluation.

For each administrative and professional faculty member, the Performance Objectives and Performance Factors
shall be reviewed by the evaluator’ s supervisor, and then signed by the employee and by the evaluator. If the

evaluator isthe Vice President, then no reviewer’ s signature shall be required. The Performance Objectives and
Performance Factors shall be placed on file with the appropriate Vice President.
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194 Timelinesfor evaluationsand revised Performance Expectations

— Performance Expectations shall be developed for new employees within 30 days of the
beginning of employment.

— Annual evaluations for the preceding year shall be completed with revised Performance
Expectations and Performance Factors for the current year, no later than September 15.

1.9.5 Evaluation Procedures

1. An annual written evaluation shall be completed by the employee’ s supervisor. The evaluation shall include:
— written feedback for each of the employee’ s Performance Objectives and Performance Factors
—an overal rating of performance
— recommendations for improvement and professional development

2. The evaluation shall be based on multiple types of evidence of performance such as an annual report prepared by
the employee, self-evaluations, supervisor observations, peer ratings, ratings by others who are knowledgeabl e of
the employee’ swork, or other objective and reliable evidence of performance. If teaching isapart of the position
description, the supervisor shall request from the relevant academic department copies of the chair’ s evaluation of
the employee’ s teaching, which shall be incorporated into the overall evaluation.

3. The evaluation shall be reviewed by the evaluator’ s supervisor, and then with the employee. It shall be signed by
the employee, the evaluator, and the reviewer (the evaluator’ s supervisor). If the evaluator isthe Vice President, then
no reviewer’ s signature shall be required.

4. The evaluation form shall include acomments section for the employee’ s written response to the evaluation. An
employee may appeal to the reviewer to reopen consideration of the evaluation. The reviewer may not change the
original evaluation, but may append written comments addressing such the points of appeal.

5. The completed evaluation shall be maintained by the supervisor with a copy to the employee.

Units may develop specific proceduresin addition to those outlined in this policy if approved by the appropriate
Vice President.

1.10 Evaluation of Deansand the Universty Librarian

Evaluations of College Deans and the University Librarian shall be conducted annually by the Vice President for
Academic Affairs. These evaluations shall be based on their responsihilities, their annual goals, and the performance
factorsrelevant to each position.

Procedures

1. The annual evaluation shall include

a. A conference and written feedback related to the areas of responsibility, annual goals, and
performance factors relevant to the position

b. An overall assessment of performance
¢. Recommendations
d. Agreement on annual goalsfor the following year

2. The evaluation shall be based on multiple types of evidence of performance including an annual report prepared
by the College Dean or University Librarian, input from college or library faculty, and supervisor observations. In
addition, it may include peer evaluations, ratings by others who are knowledgeabl e of the person’swork, and other
objective and reliable evidence of performance.
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3. Theinput from college or library faculty shall be based on the summary of faculty evaluations and the
recommendations from the Faculty Senate Governance Committee and should be substantially incorporated into the
overall evaluation by the Vice President for Academic Affairs.

4. The evaluation by the Vice President for Academic Affairs, along with the summary of faculty evaluationsand
the recommendations from the Governance Committee, including any minority report, shall be given to the Dean or
University Librarian. The Dean or University Librarian shall have the opportunity to respond to the evaluation.

5. The evaluations of the Deans and the University Librarian, along with supporting documentation, shall be
forwarded to the President.

1.11 GRIEVANCE PROCEDURE
1.11.1 Definition of a Grievance
Grievable | ssues:

A grievance is acomplaint made by an administrative or professional faculty member concerning a decision, action,
activity, or professional well-being of the individual and which can be corrected by the University.

Non-grievable | ssues:
— Lack of funding for a position as determined by the appropriate university vice president
— Termination of contract with appropriate notice
— Reassignment

— The contents of established personnel policies, rules, procedures, regulations, ordinances, and
statutes

1.11.2 Informal Grievance Procedure
Timeline

Aninformal grievance must be addressed within 30 calendar days of a person’s knowledge of an action or event
which isthe cause of acomplaint.

Notification Process

1. Thefirst step to resolving agrievance informally is for the complainant to meet with the person who took the
action which isthe cause of the complaint. Each party may be accompanied by an individual if both parties agree to
allow othersto be present.

2. If the complainant feels he or she is unable to address the person who took the action which isthe cause of the
complaint, the complainant may address the grievance in writing to the immediate supervisor of that person. The
immediate supervisor should, if possible, attempt resolution. If the immediate supervisor feelsthe grievanceis
frivolous or otherwise unwarranted, he or she must notify the complainant in writing within ten work days of
hearing the complaint. Any records of the outcome should be kept by the partiesinvolved.

1.11.3 Formal Grievance Procedure
Timeline

Whether an administrative or professional faculty member has or has not attempted to resolve a grievance through
theinformal grievance procedure, he or she may chooseto file aformal grievance. The formal grievance, in the
form of aletter or memorandum, must be filed within 30 calendar days of the action or event which is the cause of
the complaint. The attempt to resolve the complaint informally does not extend the 30-day time period.
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Notification Process

If an administrative or professional faculty member is unable to bring satisfactory resolution to his or her complaint
through the informal process, he/she can invoke the formal grievance resolution process by requesting a panel
hearing. The request for a panel hearing must be made in writing to the Executive Director of Human Resources.
The grievant can withdraw the grievance at any time during the formal procedure.

Grievability Ruling

On receipt of the written grievance, the Executive Director of Human Resources will determineif theissueis
grievablein accordance with the definition of a grievance under this policy. If the Executive Director of Human
Resources determines that the issue is not grievable, he or she will notify the grievant in writing within five days of
the receipt of the grievance. To appeal the Director’ s decision, the grievant must submit the appeal to the Vice
President for Business Affairs within five days of his or her receipt of the decision. The Vice President for Business
Affairs must respond to the appeal within five days of hisor her receipt of the appeal. If the grievant is employed

within Business Affairs, the written appeal of the Director’ s grievability ruling may be made to the President. In
either case, the decision on appeal of the grievability ruling isfinal.

Panel Hearing Board

The President of the University shall, on or before the beginning of each fiscal year, select 12 persons from among
the administrative and professional faculty to serve as members of a grievance panel board. The members of the
board will serve atwo-year term. A list of current memberswill be maintained by the Department of Human
Resources.

Pand Hearing

The Executive Director of Human Resources shall be responsible for coordinating the selection and convening of a
panel for hearing the grievance.

The panel for hearing agrievance shall consist of three members selected from the grievance panel board: one
selected by the grievant, one selected by the University official who initiated the action which was the cause of the
grievance, and a chairperson selected by the other two members. Inthe event that the two selected panel members
cannot agree on athird member, the selection of the third member will be made by the Executive Director of Human
Resources. Members of the grievant’ s administrative division, individuals who report to the University official who
initiated the action which was the cause of the grievance, and relatives of any persons having direct involvement in
the matters which form the substance of the grievance shall be ineligible to serve as amember of the grievance
panel.

Within ten working days of its selection, the grievance panel will set adate (within 30 calendar days), time, and
location of the hearing; and the chairperson shall notify the parties.

The panel hearing isintended to provide an impartial review of the grievance. Members of the panel do not have an
advocacy role. The hearing shall be conducted as an administrative hearing, not as aformal court proceeding. Panel
hearings are conducted in accordance with guidelines approved by the University. Panel hearings are closed. The
panel shall consider all relevant evidence produced at the hearing or requested of the parties prior to the hearing. The
panel’ s decision will be based on the preponderance of evidence.

At the conclusion of the panel hearing, the panel will deliberate in closed or executive session and reach a decision.
Panel Recommendation

The majority vote of the panel shall constitute the panel’ s recommendation. No later than five working days from

the conclusion of the hearing, the chairperson of the panel will notify the Vice President for Business Affairs of the
panel’ s recommendation with notification to the Executive Director of Human Resources.

The Vice President for Business Affairswill review and respond to the grievance and the panel’ s recommendation
within ten days of his/her receipt of the grievance. If the Vice President for Business Affairs concurs with the
recommendation, the grievance will be considered concluded and he/she will notify all parties and the Executive
Director of Human Resources. If the Vice President for Business Affairs does not concur with the recommendation,
he/she will forward the grievance to the President for his/her review. Within ten working days of hisor her receipt of

7
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the panel’ s recommendation, the President will notify the parties and the Executive Director of Human Resources as
to whether he/she supports the recommendation of the panel. The President’ s decision isfinal.

If the grievance isfiled asaresult of an action taken by the Vice President for Business Affairs, the panel’s
recommendation will be forwarded directly to the President. If the grievanceisfiled as aresult of an action taken by
the President, the panel’ s recommendation will be forwarded to the Rector of the Board of Visitors. The decision of

the Rector or any committee to which he/she refersthe complaint isfinal.

Implementation of Recommendation

If the result of the panel hearing and subsequent decisions by the President or Rector or any committee of the Board
of Visitors require some action, the Executive Director of Human Resources will have the responsibility to ensure
that the action is taken.

Record keeping

All panel hearings will be taped. Official records of the grievance will be maintained by the Department of Human
Resources.

112 LEAVESOF ABSENCE
1.12.1 Holidays and Compensatory L eave (Revised November 10, 2000)
The authorized holidays recognized by Radford University for personnel on 12-month appointments are:
— Thefirst day of January (New Y ear's Day)
— The third Monday in January (Martin Luther King, Jr. Day)
—Thelast Monday in May (Memorial Day)
— The Fourth of July (Independence Day)
— Thefirst Monday in September (Labor Day)
— Thefourth Thursday and Friday in November (Thanksgiving)
— The twenty-fifth day of December and the four following work days (Christmas)
— Any other day so appointed by the Governor of Virginia or the President of the United States

Personnel on 9-, 10-, and 11-month appointments receive any holiday listed above if that holiday occurswithin a
pay period in which they work. If an employeeis required to work on a holiday, he or she will be given hour-for-
hour compensatory leave which must be used within ayear of the date earned or it islost.

Absences on days other than the holidays listed above, such as during University breaks, must be charged as annual
or other approved leave.

Upon separation, a payment will be issued for any unused compensatory |eave balance to the extent permitted by
state personnel law.

1.12.2 Annual L eave (Revised November 10, 2000)

Personnel on 12-month appointments earn 24 days of annual leave per year. Newly hired administrative and
professional faculty are granted six of the 24 annual leave days at the time they are hired. For their first 12 months of
employment, newly hired administrative and professional faculty earn 6 hours of annual leave per pay period. At the

beginning of the second year of employment, administrative and professional faculty earn 8 hours of leave per pay
period.
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Personnel on 9-, 10-, and 11-month appointments earn leave for the pay periods actually worked and at the same rate
as 12-month appointments. The number of days of annual leave granted at the time of hire to new administrative and
professional faculty on 9-, 10-, and 11-month appointmentsis prorated based on the number of months for which
they are appointed.

Administrative and professional faculty are not required to record annual leave taken on leave forms when the
annual leave taken islessthan one-half day and such action is supported by their supervisor.

Administrative and professional faculty members may accrue annual leave and carry over up to amaximum of 30
days from one calendar year to the next. Upon termination, administrative and professional faculty members
employed prior to January 1, 1995, are eligible for payment of unused annual |eave to the extent permitted by state
personnel law, up to a maximum of 20 days. If employed January 1, 1995, or later, employees are not eligible to be
paid for unused annual |eave balances.

Annual leave cannot be used to extend the separation date of the employee; therefore, the last day an employee
actually worksis considered the termination date.

1.12.3 Administrative L eave

If afull-time administrative and professional faculty member iscalled for jury duty, subpoenaed, or summoned to
appear in court, this absence may be charged to administrative leave, except when he or sheisadefendantin a
criminal case or aplaintiff inacivil suit. Administrative and professional faculty memberswill be granted
administrative leave to attend work-related hearings as awitness under subpoena. Administrative leave may also be
used when called to serve on councils, commissions, boards, or committees of the Commonwealth.

Administrative leave must be requested beforeit istaken. Administrative and professional faculty members will
receive full pay for administrative leave, provided a copy of the subpoena or other supporting document
accompanies the leave report. Administrative leave will not be granted for more timethan is actually required for the
purpose for which it is taken.

The University may place an administrative or professional faculty member on administrative leave during an
internal and/or external investigation or pending court action.

1.12.4 Mi litary Leave

Military leaveis available to administrative and professional faculty members holding full-time, salaried
appointments. Qualifying administrative and professional faculty members are eligible for leave with pay for up to
15 work daysin afederal fiscal year (October 1 through September 30) for military duty, including training, if they

are members of any reserve component of the Armed Forces or the National Guard. Pay for more than 15 work days
in asingletour of duty is prohibited even when that tour encompasses more than one federal fiscal year.

To qualify for military leave, faculty members must furnish copies of their orders or other documentation with their

leave report. Employees granted military leave are also credited for their usual sick leave accrued during that time
and may receive up to 24 months of group life insurance coverage.

1.12.5 Sick Leave (Revised January 1, 1999)

Administrative and professional faculty may use sick leave for absences related to conditions that prevent them from
performing their duties. These conditionsincludeillness, injury, or health problems related to pregnancy or
childbirth. An administrative and professional faculty member may be asked, in case of any illness or injury, to
provide his or her supervisor with a physician’s statement. When the circumstances are known in advance, such as
in the case of scheduled surgery or childbirth, administrative and professional faculty should give their supervisors
advance notice.

Sick leave is administered on a calendar year which begins January 10 and ends on January 9.
Traditional Sick L eave Program

Thetraditional sick leave program is available to 1) administrative and professional faculty hired prior to January 1,
1999, who participate in the Virginia Retirement System (VRS) and elected not to participate in the Virginia
Sickness and Disability Program, and 2) administrative and professional faculty who participate in the Optional

9
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Retirement Plan. The traditional sick leave program is also available to administrative and professional faculty hired
after January 1, 1999, who elect VRS and disability coverage under an "employer-sponsored plan." The Radford
University "employer-sponsored plan” is an employee-paid, long-term disability policy provided by an independent
insurance carrier through a contractual agreement with the university.

Under the traditional sick leave program, administrative and professional faculty on 12-month appointments earn

five hours of sick leave per pay period (15 days per year). Employees on 9-,10-, and 11-month appointments earn
five hours of sick leave per pay period for the pay periods actually worked.

There is no maximum limit for accrual of sick leave, however, administrative and professional faculty ceaseto earn
sick leave after they have been absent from work with pay for a period that exceeds 60 consecutive work days.

Six sick days (48 hours) per calendar year may be used for family illness or death, with a maximum of three
consecutive days (24 hours) per incident. When approved for Family and Medical Leave, administrative and

professional faculty may also use up to one-third of their sick leave held at the beginning of the Family and Medical
Leave period for the illness of afamily member or the birth or adoption of a child.

Upon separation, 12-month administrative and professional faculty members who have five or more years of

continuous service and were employed prior to January 1, 1999, will receive payment of one-fourth of their unused
sick leave balance up to amaximum of $5,000, to the extent permitted by state personnel law.

Upon separation, 9-, 10-, and 11-month administrative and professional faculty members who have five or more
years of continuous service and were employed prior to January 1, 1999, will receive payment of one-fourth of their

unused sick leave balance up to a maximum amount that is pro-rated based on the number of months employed per
year, to the extent permitted by state personnel law.

Virginia Sickness and Disability Program (VSDP)

VSDPisavailableto 1) administrative and professional faculty hired prior to January 1, 1999, who participate in the
Virginia Retirement System and elected to participate in VSDP, and 2) administrative and professional faculty hired
after January 1, 1999, who participate in the Virginia Retirement System. Administrative and professional faculty
participating in the Optional Retirement Plan cannot participatein V SDP.

Under the VSDP, administrative and professional faculty on 12-month appointments will be credited with 8 to 10
workdays of sick leave on January 10 each year. Sick leave credits for administrative and professional faculty with
appointments of less than 12 monthswill be prorated according to the number of months worked. Sick leaveis

granted based on the length of employment as shown below for administrative and professional faculty on 12-month
appointments. Sick leave balances are not carried forward from year to year.

Current Employees New Employees

Months of State Service Sick Leave Hoursg/Days Employment Begin Date Sick Leave Hoursg/Days

Lessthan 60 64 (8 workdays) 11-6/30 64 (8 workdays)
60t0 119 72 (9 workdays) 7/1-12/31 40 (5 workdays)
120 or more 80 (10 workdays)

Note: When approved for Family and Medical Leave, administrative and professional faculty may also use up to

one-third of their sick leave hours held at the beginning of the Family and Medical Leave period for theillness of a
family member or the birth or adoption of a child.

In addition to sick leave, administrative and professional faculty on 12-month appointmentswill receive up to five
days of family and personal leave on January 10 each year. Personal and family leave credits for administrative and
professional faculty with appointments of less than 12 monthswill be prorated according to the number of months
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worked. Administrative and professional faculty may use family and personal leaves of absence for personal and
family reasons as well asfor personal illnesses or injuries. Family and personal days are granted based on the length

of employment as shown below for administrative and professional faculty on 12-month appointments. Family and
personal |eave balances are not carried forward from year to year.

Current Employees New Employees
Months of State Service Sick Leave Hours/Days Employment Begin Sick Leave Hours/Days
Date
Lessthan 60 32 (4 workdays) 1/1-6/30 32 (4 workdays)
60t0 119 32 (4 workdays) 7/1-12/31 16 (2 workdays)
120 or more 40 (5 workdays)

Under qualifying circumstances, administrative and professional faculty are provided with income protection when
they cannot work due to an accident or illness. Short-term disability benefits begin after a 7-calendar-day waiting

period. Administrative and professional faculty are eligible for income replacement depending on their length of
employment as follows:

Workdays of Income Workdays of Income Workdays of Income
Replacement at 80%
Months of State Replacement at 100% Replacement at 60%
Service

Fewer than 60 5 20 100
60- 119 25 25 I6)
120- 179 25 50 50
180 or more 25 75 25

Administrative and professional faculty who are unable to return to work after a 180-cal endar-day (26-week)
waiting period may qualify for long-term disability benefits at 60% of their compensation.

1.12.6 Family and M edical Leave

Under qualifying circumstances, federal law provides full-time administrative and professional faculty with unpaid,
job protected leave to care for the faculty member's child after birth, placement, adoption, or foster care; to care for
the employee's spouse, child, or parent who has a serious health condition; or for a serious health condition that

makes the employee unable to perform his or her job. Further information on this type of leave may be obtained
from the Department of Human Resources.

1.12.7 Leave Sharing

Administrative and professional faculty memberswho exhaust all |eave balances due to an accident or illness,
qualify for annual leave donations from the leave sharing program. Administrative and professional faculty members
may donate annual leave to other administrative and professional faculty memberswho qualify for the additional
leave. To be eligible to receive leave sharing, the employee must complete an application and submit a doctor's
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statement showing the dates s/he is not able to work. The application is normally signed by the employee but may be
signed on his’her behalf by amember of his/her family if circumstances warrant.

1.12.8 School L eave
Personnel are granted eight hours of paid leave per calendar year to:

— Meet with ateacher or administrator of any preschool, elementary, middle or high school about
their children, step-children, or children for whom they have custody.

— To attend any school function in which their children or step-children are participating.

— Perform any school approved volunteer work such asto assist in preschool, elementary, middle
or high schools.

1.12.9 Educational L eave

Educational leave is granted in accordance with the educational aid policy as outlined in the Personnel Information
Manual. No leaveis earned by the employee during this employment status.

1.12.10 Extended Professional L eave

Extended Professional Leave may be granted to allow administrative and professional faculty membersto undertake
activities such as seeking nationally recognized fellowships (for example, Fulbright, Guggenheim, Woodrow Wilson
and ACL S Fellowships), serving as Visiting Professors at other institutions, providing public service, chairing
national committees, assuming an elected office of a professional organization, and other similar professional
activities. Such leaves may be granted with partial pay or without pay. In cases of |eaves granted with partial pay,
the total of the fellowship award or external remuneration (excluding remuneration for specific expensesincurred,
such as moving expenses) and the partial pay provided may not exceed the faculty member’s salary. Such leaves
must be approved by the Vice President of the person’s division based on the recommendations of the person’s
supervisor and based on the purpose of the leave, the proposed activity, and departmental needs. The period of the
leave shall not normally exceed one academic year; however, the leave may be extended for a second year with the

recommendation of the supervisor and approval from the Vice President. Extension of such leaves beyond two
academic yearsis possible only in extraordinary circumstances.

For all Extended Professional Leaves granted with partial pay, awritten report describing the accomplishments

while on leave must be submitted by the faculty member to the supervisor and Vice President within three months of
return from the leave.

All Extended Professional Leaves must be approved by the Board of Visitors.
1.12.11 L eave Without Pay

Administrative and professional faculty members wishing to take personal |eave without pay may request such leave
from the Vice President of their division on the recommendation of their supervisor. The request must be made with
sufficient notice to allow time to secure aqualified replacement and must include the reason for the leave. If
approved, adate will be specified by which any request for extension of the leave or notification of intent not to
return to the University must be received. The University will not provide fringe benefits during aleave without pay,
but the employee should consult with the Department of Human Resources to determine those benefits that may be
purchased.

1.12.12 Absences and | nclement Weather
Administrative and professional faculty are required to work at the discretion of their supervisor when offices are

closed due to inclement weather. Employees who are required to work will earn hour-for-hour compensatory time
for hours worked during the period of time that offices are closed.
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113RESIGNATION AND RETIREMENT

1.13.1 Resignation

Administrative and professional faculty who wish to resign should give as much notice as possible, in consideration

of their area of responsibility and the academic calendar, if they are teaching. Normally one month is the minimum
acceptable notice.

1.13.1 Retirement

Administrative and professional faculty must contact the Department of Human Resourcesto file for retirement. To
allow adequate time for processing the necessary paperwork, notification is needed at least four months in advance
of the planned retirement date. As a courtesy, faculty planning to retire should so inform their supervisor as early as
possible
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20POLICIESSPECIFIC TOLIBRARY FACULTY
21LIBRARY FACULTY

Professional librarians are designated as library faculty and are awarded academic rank appropriate to their
credential s and experiencein asimilar manner as teaching and research faculty. Library faculty are governed by the
personnel policies outlined in this Handbook; policies specific to library faculty are outlined in this section.

1. Library faculty serve on twelve-month annual contracts starting June 25 and ending June 24 or, for those hired
during ayear, from the date of hiring to June 24.

2. Library faculty are non-tenured and are not eligible for tenure.

3. Policiesregarding annual and sick |eave are the samefor library faculty as for other administrative and
professional faculty.

4. The Master’ sdegree in Library Science, or equivalent degree, from a graduate school accredited by the American
Library Association isrecognized as the appropriate terminal degreefor library faculty.

5. Library faculty are evaluated annually by their respective supervisors. The supervisors' evaluations are reviewed
by the University Librarian or Vice President for Academic Affairs, as applicable.

6. Library faculty have full voting privilegesin the Faculty Senate.

22 CRITERIA FOR AWARDING RANK TO NEW LIBRARY FACULTY

Thefollowing shall be the minimum qualifications for initial appointment to the four ranksindicated:

1. Instructor

Holds aMaster of Library Science, or equivalent degree, from an American Library Association accredited program.

2. Assistant Professor
a. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has at least three years of full-time employment asalibrarian at accredited
collegiate institutions, or,
b. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has at least six years of other specialized experience appropriate to the
position to which appointed.

3. Associate Professor
a. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has at |east six years of full-time employment as alibrarian at accredited

collegiate institutions, or,

b. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has at |east twelve years of other specialized experience appropriate to the
position to which appointed.

4, Professor

a. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has at |east ten years of full-time employment as alibrarian at accredited
collegiate institutions and holds an additional graduate degree, or,
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b. Holds aMaster of Library Science, or equivalent degree, from an American Library Association
accredited program, holds an additional graduate degree, and has at |east eight years of service at
accredited collegiate institutions, at least six of which must be with the M.L.S., and hasten years
of other specialized experience appropriate to the position to which appointed.

Exceptionsto these criteriamay be made in cases of exceptional merit upon positive recommendation by the Library
Personnel Committee, the University Librarian, and the Vice President for Academic Affairs.

23LIBRARY FACULTY EVALUATION (Revised September 1, 2000)
Purposes

The purposes of evaluation of library faculty include clarifying responsibilities and expectations, providing
feedback, acknowledging and encouraging performance that will lead to the achievement of individual, library, and
institutional goals, providing recommendations for improvement and professional development, and documenting
thelibrarian’s performance. The annual evaluation of performance is one of the considerationsin decisions related
to continuing appointment, reassignment, merit pay, and promotion.

Criteriafor evaluation

Library Faculty shall be evaluated in three areas: job performance, professional contributions, and university
contributions. The librarian, in consultation with the supervisor, decides on the percentages allocated to these areas
for the evaluation period. At the beginning of each evaluation period, each librarian and his/her supervisor shall
review library and departmental objectives for the upcoming year. In consultation with his/her supervisor, each
librarian shall establish a set of Performance Objectives for the evaluation period. The Performance Objectives shall
indicate three to five areas for accomplishment and shall include, at a minimum, objectivesin the area of job
performance that are related to the duties described in the librarian’ s position description. The Performance
Objectives also cover the areas of professional contributions and university contributions.

For each library faculty member, the Performance Objectives shall be reviewed by the evaluator’ s supervisor, and
then signed by the Library Faculty member and his/her supervisor.

In addition, each library faculty member shall be evaluated on a set of Job Performance Elementsidentified for all
library faculty.

Evaluation

1. Anannual written eval uation shall be completed by the librarian’s supervisor. The evaluation shall include:
a) written assessments of each of the librarian’ s performance objectives
b) ratings for each of the Job Performance Elements

¢) ratings and a numerical score for the areas of Job Performance, Professional Contributions, and
University Contributions

d) an overall rating of performance and overall numerical score, calculated using the designated
percentages for evaluation of the areas of Job Performance, Professional Contributions, and
University Contributions

€) recommendations for improvement and professional development, as appropriate.

Written comments shall accompany the ratings for Job Performance, Professional Contributions,
University Contributions, and overall performance.

2. The evaluation shall be based on multiple types of evidence including an annual report prepared by the librarian,

self-evaluations of performance objectives, supervisor observations, or other objective and reliable evidence of
performance.
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3. The evaluation shall be reviewed by the evaluator’ s supervisor, and then with the librarian. It shall be signed by
the librarian, the evaluator, and the reviewer (the evaluator’ s supervisor).

4. The evaluation form shall include acomments section for the librarian’ s optional written response to the
evaluation. Thelibrarian may appeal the evaluation to the evaluator and reviewer as an informal grievance, or may
fileaformal grievance as described in section 1.11 of this Handbook.

5. The completed original evaluation shall be retained by the Vice President for Academic Affairs, with copies
distributed to the librarian, the supervisor, the reviewer, and the University Librarian’s office.

The Library may develop specific procedures for the evaluation of library faculty in addition to those outlined in this
policy, with the approval of the Vice President for Academic Affairs.

24LI1BRARY FACULTY EVALUATION OF THE UNIVERSITY LIBRARIAN

The Evaluation of the University Librarian shall be prepared annually by the Vice President for Academic Affairs
according to the guidelines in the Administrative and Professional Faculty Handbook. Input from the library faculty
represents an important component of this evaluation. Faculty evaluations of the University Librarian shall be
conducted annually in the Spring semester by the Governance Committee of the Faculty Senate and shall be
incorporated into the University Librarian’s evaluation by the Vice President for Academic Affairs.

2.4.1Criteria

Criteriafor evaluation shall be based on the responsibilities of the University Librarian and the University
Librarian’s annual goals. At aminimum, the library faculty evaluation shall be based on:

— Overall management and development of library services, collections, systems, budgets, and
staff;

— Leadership in assessing and addressing the information needs of the Radford University
community;

— Representing the Library, its goals, and its needs to the university administration and to both
internal and external constituencies

— Achievement of annual goals based on the University Librarian’ ssummary.
2.4.2 Procedures
The faculty evaluation of the University Librarian shall be conducted as follows:

1. Prior to the evaluation of the University Librarian by library faculty, the University Librarian shall prepare and
distribute to al library faculty an annual report summarizing his or her accomplishments related to responsibilities
as University Librarian and annual goals.

2. Theform used for library faculty evaluations of the University Librarian shall be developed by the Vice President
for Academic Affairs and the Governance Committee based on the above mentioned criteria and shall be approved
by the Committee. The scale for numeric ratings shall be based on the same scale as used for library faculty
evaluations. The form shall include a category for overall evaluation and comments.

3. The Committee shall circulate the form to all library faculty.

4. The Committee shall summarize the data and comments from the above sources and make appropriate
recommendations based on the data. The Committee summary and recommendations, together with copies of the
University Librarian evaluation form, shall be forwarded to the Vice President for Academic Affairs. Members of

the Committee who disagree with the recommendations may file aminority report with the Vice President for
Academic Affairs at the same time.

5. Thelibrary faculty’ s evaluation of the University Librarian should be substantially incorporated and referenced in
the University Librarian’s overall evaluation.
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6. The Vice President for Academic A ffairs shall meet with the Governance Committee on the overall evaluation of
the University Librarian and how the library faculty datawas used in arriving at the overall evaluation.

25LIBRARY FACULTY PROMOTIONS

251 Minimum Criteria For Library Faculty Promotion

The following shall be the minimum criteriafor consideration for promotion to the three ranks indicated:
1. Assistant Professor

a. Holds aMaster of Library Science, or equivalent degree, from an American Library Association
accredited program and has three years of post-M.L.S. professional library experience at least two
of which must be at Radford University, or,

b. Holds a Master's degree and has four years of specialized professional experience at least two of
which must be at Radford University.

c. Demonstrated ability and evidence of success at the rank of Instructor.

2. Associate Pr ofessor

a. Holds a Master of Library Science, or equivalent degree, from an American Library Association

accredited program and has six years of post-M.L.S. professional library experience at least four
of which must be at Radford University at the rank of Assistant Professor, or,

b. Holds a Master's degree and has ten years of specialized professional experience at least six of
which must be at Radford University at the rank of Assistant Professor.

c. Evidence of outstanding success and accomplishment as an Assistant Professor.
3. Professor

a. Holds a Master of Library Science, or equivalent degree, from an American Library Association
accredited program and has ten years of post-M.L.S. professional library experience at least six of
which must be at Radford University at the rank of Associate Professor, or,

b. Holds aMaster of Library Science degree from an American Library Association accredited

programfor at least two years and has sixteen years of specialized professional experience at |east
eight of which must be at Radford University at the rank of Associate Professor.

c. Evidence of superior success and accomplishment as an Associate Professor.

Promotions are not considered to be automatic upon achieving the above criteria, but must be earned by exemplary
service. Job performance, professional contributions, and university contributions are all evaluated for promotion,
with job performance given the most weight. The recommendation of the Library Promotion Committee, and the
University Librarian will be considered in the awarding of any such promotion.

Exceptions to the above minimal criteriamay be made in cases of exceptional merit upon positive recommendation

by the Library Promotion Committee, and the University Librarian and the approval of the Vice President for
Academic Affairs.

Upon positive recommendation of the Promotion Committee, University Librarian, and the Vice President for
Academic Affairs, with the approval of the President, leaves of absence or other appropriate professional

experience, with the exception of educational leave, may be considered as no more than one year of servicein rank.
Part-time service as alibrary faculty member can be counted toward post-M.L.S. or "specialized professional
experience." Graduate assi stantships may not be counted toward part-time service. The aggregate responsibilities for
all part-time service as alibrary faculty member must be equivalent to or exceed the normal responsibilitiesfor 12
months of full-time library faculty service in order to qualify for one full year of credit.
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2.5.2 Proceduresfor Recommending Library Faculty Promotions (Revised September 1, 2000)

1. All deadlines for promotion consideration will be established each year and communicated in writing to all library
faculty at the beginning of the Fall Semester in the University’sTime Schedule for Personnel Decisions.

2. Thelibrary faculty member shall initiate an application for promotion to the University Librarian and shall

provide supporting documentation which must include a statement justifying promotion, evaluations of the library
faculty member for the years of service at Radford University, up to six years, current curriculum vita, and any other
items appropriate to support a recommendation for promotion. The University Librarian shall submit the library
faculty member’ s request and documentation to the Chair of the appropriate Library Promotion Committee.

3. After an evaluation of the candidate's documentation, the Library Promotion Committee shall make its written

recommendation, including justification, to the University Librarian. The Library Promotion Committee shall
provide a copy of its recommendation and justification to the candidate.

A minority report may be written if the Library Promotion Committee’ s recommendation concerning promotion is
unacceptable to aminority of the committee members. A minority report is seen as an exception rather than the
standard procedure and shall include ajustification for its creation. The minority report shall be signed and
submitted as a separate document, and shall be included with the Library Promotion Committee’ s recommendation.
A copy shall be sent to the candidate.

The candidate for promotion may respond to their decision and/or justification, and submit this response to the
Committee and to the University Librarian.

4, The University Librarian shall review the recommendations of the Library Promotion Committee and forward
these recommendations to the Vice President for Academic Affairsalong with hisor her own written

recommendation, including justification. The University Librarian shall provide acopy of hisor her
recommendation and justification to the candidate and the Library Promotion Committee.

The candidate for promotion may respond to his or her decision and/or justification, and submit this response to the
University Librarian and to the Vice President for Academic Affairs.

5. The Vice President for Academic Affairsshall make his or her recommendation to the President. The Vice
President for Academic Affairs shall provide a copy of hisor her recommendation to the candidate, the University
Librarian, and the Library Promotion Committee.

6. The candidate for promotion may request a conference as an informal grievance, if the recommendation of the
Vice President for Academic Affairsis negative, or may file aformal grievance as described in section 1.10 of this
Handbook.

7. The President shall make his or her recommendation and shall submit the names of all faculty recommended for
promotion to the Board of Visitors.

8. Thefinal decision regarding promotion rests with the Board of Visitors.

The composition and responsibilities of Promotion Committees are given in section 2.6 of this Handbook.

26 LIBRARY PERSONNEL AND PROMOTION COMMITTEES
2.6.1Library Personnel Committee (Revised September 1, 2000)
The composition and responsibilities of the Library Personnel Committee are asfollows:

1. The Library Personnel Committee shall consist of four members elected from and by the library faculty. The
Library Personnel Committee members serve for two-year terms, beginning July 1 and ending June 30, with two

positions elected each year. Because of the role of the University Librarian as chief library administrator, the
University Librarian shall not be eligible to vote for members or serve on the Library Personnel Committee.
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2. TheLibrary Personnel Committee, in consultation with the library faculty and the University Librarian, shall
make recommendations to the Administrative Senate regarding revisions of policies and procedures for library
faculty evaluation and promotion.

3. TheLibrary Personnel Committee screens all applicantsfor library faculty vacancies and recommends the best-
qualified candidates to the University Librarian, who will, with the prior approval of the Vice President for
Academic Affairs, invite two or more candidates to the campus for an interview with the Library Personnel
Committee and other library faculty, the University Librarian, and the Vice President for Academic Affairs.

4. When the Library Personnel Committee isinvolved in the recruitment of alibrary faculty member, the supervisor
of the position, if not a member and with the exception of the University Librarian, shall serve asan ad hoc member
for the duration of the recruitment for that position.

5. Following interviews, the Library Personnel Committee consults with the library faculty and recommends to the
University Librarian one or more candidates to be offered the position, including ajustification for its
recommendation. The Library Personnel Committee also recommends the rank to which anew library faculty
member is appointed.

2.6.2 Library Promotion Committees (Revised September 1, 2000)

There shall be three Library Promotion Committees:

1. Promotion to Assistant Professor: All library faculty, except the University Librarian, who hold the rank of
Assistant Professor, Associate Professor, or Professor.

2. Promotion to Associate Professor: All library faculty, except the University Librarian, who hold the rank of
Associate Professor or Professor.

3. Promotion to Professor: All library faculty, except the University Librarian, who hold the rank of Professor.

In the event that a promotion committee would have fewer than three members, then the Library Personnel
Committee, plus any library faculty holding that rank or higher shall serve as the Promotion Committee. Neither the
University Librarian nor the candidate for promotion shall serve on the Promotion Committee.
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30EMPLOYMENT RELATED POLICIES
3.1 OTHER RADFORD UNIVERSTY EMPLOYMENT

Any employment or assignment through the university which results in additional compensation for an
administrative or professional faculty member must be approved in advance by the person’s supervisor.

32 EXTRA EMPLOYMENT
3.2.1 Purpose and Scope

It isthe University policy that no administrative or professional faculty member may engage in other employment,
not in any private business or profession during their employment by the University, in amanner or to an extent that
affects or isdeemed likely to affect their usefulness as an employee of the University. This policy defines extra

employment and establishes the reporting and application proceduresto be followed by individuals seeking approval
for extraemployment. It identifies the criteria by which applications are to be judged.

The policy appliesto all full-time administrative and professional faculty while they are employed by Radford
University. For individuals on 9-, 10-, and 11-month appointments, the policy applies only during those months they
are employed by the University.

3.2.2 Definition

The primary obligation of full-time administrative and professional faculty isto fulfill the duties of their positions
with the University. Extra employment should in no way interfere with this responsibility. For the purpose of
reporting under this policy, extraemployment is defined as work with total compensation over $1,500 annually from
all sources performed outside of any relationship with Radford University. Work of this nature includes all self-
employment and self-initiated professional services such as consulting, workshops, seminars, conferences, institutes,
or short courses accomplished for any agency other than Radford University. Participationin paid military reserve
drillsand other military activitiesis not considered extra employment under this policy.

3.2.3 Reporting Requirements

At the beginning of each academic year all full-time administrative and professional faculty must complete an
"Extra Employment Statement." The statement will allow theindividual 1) to indicate that no extraemployment is
anticipated during the year, or 2) to describe the extra employment anticipated and to seek approval as described
below. Any changes to the information provided in this statement during the year for which it was prepared must be
reported and approved in advance of the employment.

3.2.4 Approval Process

Administrative and professional faculty wishing to engage in extra employment must provide the information
requested on the "Extra Employment Statement” and submit it to their supervisor for approval by the supervisor and
the employee’ s Vice President. Individual s engaging in extraemployment without securing prior approval

jeopardize their continued status as empl oyees of Radford University.

The decision to approve extra employment will be based upon ajudgement of whether the proposed extra
employment is consistent with the individual's professional expertise, will complement professional responsibilities
and professional development, will require excessive time, will adversely affect the individual's performance at
Radford University, will have negative public relations value, or will constitute a conflict of interest under State or
local laws. Whilethereisno rigid standard for "excessive time," only in extraordinary cases will time exceeding an
average of one day per week be approved. Persons whose proposed employment meets all other criteria, but would
require excessive time, may discuss with the supervisor the possihility of areduced time appointment at Radford
University for a negotiated time period.

All extraemployment statements for administrative and professional faculty will be kept in personnel filesin the
office of the employee’sVice President.
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3.3CONFLICT OF INTEREST AND ETHICSIN CONTRACTING LAW

The State and Local Government Conflict of Interest Act (Code of Virginia, Sections 2.1-639.2 through 639.23) and
Article 4 of the Virginia Public Procurement Act, Ethicsin Contracting (Sections 11-72 through 11-80) provide the
body of law applicable to all University employees. The cited code sections should be consulted by any
administrative or professional faculty member when there is a potential conflict of interest or personal involvement
in any contract. The Code may be accessed through the Internet at http://legl.state.va.us/ Employees who have
guestions should consult with the Vice President of their area.

34INTELLECTUAL PROPERTY

The Commonwealth, by and through the University, owns intellectual property invented or created by faculty in
certain cases. The following policy provides guidance as to when the University will assert itsinterest in intellectual
property.

3.4.1 Definitions

Throughout this policy, where appropriate, the singular form of a noun also includes the plural, the masculine
gender also includes the female gender, and the term "participants' meansinventors, creators or authors.

Assigned Duty

"Assigned duty" is narrower than "scope of employment," and is an undertaking of atask or project asaresult of a
specific request or direction. A general obligation to do research, evenif it resultsin a specific end product such asa
vaccine, apublished article, or acomputer program, or to produce scholarly publications, is not a specific request or
direction and hence is not an assigned duty. In contrast, an obligation to develop a particular vaccine or writea
particular article or produce a particular computer program is a specific request or direction and is therefore an
assigned duty.

Significant Use of General Funds

The phrase "significant use of general funds" and the phrase "developed wholly or significantly through the use of
state general funds" mean that state general funds provided $10,000 or more of the identifiable resources used to
develop aparticular intellectual property. A reasonable cost should be assigned to those resources for which a cost
figureisnot readily available, such as salary, support staff, and other equipment and resources dedicated to the
creator’ s efforts. Resources such aslibraries that are available to employees generally should not be counted in the
assessment of the use of general funds.

For purposes of this policy, funds and facilities provided by governmental, commercial, industrial, or other private
organizations which are administered and controlled by the university shall be considered to be funds and facilities
provided by or through the university and, accordingly, constitute state general funds.

Employee

Thisincludes full-time and adjunct faculty; classified employees; administrative staff; and students who are paid for
specific work by the university. Students may be employees for some purposes and not for others. If they are paid as
student assistants, for example, or given grants to do specific research, they will be employees for purposes of this
policy. Students receiving general scholarship or stipend funds would not normally be considered employees for
purposes of this policy.

Intellectual Property

Thisrefersto anything or any portion of anything developed by anyone covered by this policy that fits one or more
of the following categories:

—apotentially patentable machine, article of manufacture, composition of matter, process, or
improvement in any of these;

— an issued patent;
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—alegal right that inheresin a patent;

—anything that is copyrightable
Net Royaltiesor Other Income

Thisrefersto the total value of any property received, including cash payments, in consideration for the sale,
transfer, lease, licensing or other disposition of intellectual property inwhich the university has an interest, after
subtracting the direct and identifiable expenses of the university in developing intellectual property, securing a
copyright or patent, and the direct expenses of marketing the same (excluding any indirect costs, such as overhead,
from such calculation), and payment of any taxes on the same.

3.4.2 Ownership of Intellectual Property
The university has an interest in intellectual property if and only if:

—the property results from or is devel oped by faculty or employees acting within the scope of
assigned duties; or

— the property results from or is developed wholly or significantly through the use of state general
funds.

Absent aprior contractual agreement, the university will not claim an interest in intellectual property invented or
created in connection with course work by students who are not university employees. When significant use by
students of university facilities, personnel, or other resources is contemplated, the university may require, asa
condition precedent to such use by students, that ownership of the student-devel oped invention or creation be
reserved to the university, in whole or in part. In such cases, awritten understanding regarding ownership and use of
student creations or inventions should be signed by the student and the University prior to such significant use by the
student of university facilities, personnel, or other resources.

All faculty, employees, students, and visitors at the university who participate, asinventors or creators, in the
development of intellectual property in which the university may have an interest (as specified under section 3.4.1 of
this policy), shall be responsible for prompt written notification to the administrator (see section 3.4.3 of this policy)
of such participation and development. The written notification shall be afull disclosure of the type of intellectual
property being developed, the identity of all persons participating in such development, and the percentage of
interest, if any, claimed by each of the participants. The notification shall be signed by each participant unless
separate signed notifications are submitted addressing the same project. The participants shall furnish additional
information as reasonably requested by the administrator.

The University shall claim itsinterest in intellectual property by written notice from the administrator to the
inventors or creators. This written notice shall be made within ninety (90) days from the time written notification is
received by the administrator, as specified in section 3.4.2 above. Failure of the administrator to so notify the

inventors or creators that the university is claiming an interest in such intellectual property shall constitute awaiver
by the university of any interest which the University might otherwise claim.

Where the University properly claimsitsinterest inintellectual property, the inventor or creator shall be entitled to
receive fifty percent (50%) of net royalties or other income accrued to the university by its sale, lease, licensing,
exchange or other disposition of such intellectual property.

3.4.3 Administration of Policy
3.4.3.1 Administrator

The Vice President of Business Affairsis hereby designated as the administrator of this policy. The administrator
shall:

— Develop standards and procedures appropriate for the implementation of this policy.

— Advisetheinventors and creators as to ownership of intellectual property in which the university
claimsaninterest.

22



Approved by the Board of Visitors: August 27, 1998

— Promptly consider all written notifications required by 3.4.2 of the policy and determine the
circumstances of creation to establish whether the intellectual property isthat in which the
university will assert its an interest. Such determinations shall be made within ninety (90) days by
written notice to the participants.

— Determine whether to copyright awork or patent an invention in the university’s name, or to
waive some or all of those rightsin favor of the creator or inventor.

— Determine whether the intellectual property in which the university holds aninterest is
marketable and, if so, take appropriate steps on behalf of the university for marketing the property,
including transferring the university’ srightsto a Radford University foundation.

— Establish guidelines for distribution of royalties when the university and the inventors or
creators share in ownership of the intellectual property.

— In consultation with the Vice President for A cademic Affairs, compile and submit to the State
Council of Higher Education, annually, such information on itsintellectual property as said
Council may require.

In addition, the administrator may:
— Distribute royalties accruing to the university asaresult of theimplementation of this policy.

— Transfer, where appropriate, any interest which the university may possess in patents, copyrights

or other intellectual property addressed in this policy while ensuring compliance with Section 23-
4.4 of the Code of Virginiarequiring the Governor’s prior written approval for certain transfers.

3.4.3.2 Advisory Committee

A University Committee on Intellectual Property shall be established consisting of five faculty members and an
administrator. The five faculty members shall be appointed by the Faculty Senate and the administrator shall be
appointed by the Vice President for Business Affairs. Terms of appointment shall be consistent with the university’s
internal governance provisions. The committee shall:

— Asssist the administrator in developing standards and procedures for implementing this policy.

— Recommend amendments in this policy as needed.
3.4.3.3 Confidentiality
The contents of written notifications to the administrator by inventors and creators shall be confidential and shall not
be disclosed to others within or without the university, except as may be reasonably necessary in the following

situations:

— Disclosure by participants, in confidence, to legal counsel, accountants or other professionals
assisting in the development or protection of intellectual property of the participants.

— Disclosure by the administrator, in confidence, to the university’ slegal counsel, accountants or

other professionals assisting in the development or protection of intellectual property in which the
university may claim an interest.

— Disclosure by the participants or the administrator, in confidence, to the University Committee
on Intellectual Property or Vice President for Academic Affairs as part of the dispute resolution
procedures of this policy.

— Disclosure as required by judicial process, including proper pretrial discovery.

— Reporting as required by statutory reporting requirements established by the General Assembly
and implemented by the State Council of Higher Education, in cooperation with the Innovative
Technology Authority.
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3.4.4 Dispute Resolution

In any case in which any creator or inventor of intellectual property disagrees with a decision of the administrator in
respect to the ownership of intellectual property in which such persons claim an interest, or in respect to the sharing
of royalties or other income accruing to the university through the sale, lease, licensing or other disposition of such

property, such persons shall be entitled and obligated to pursue an administrative appeal within the university before
pursuing any other legal or equitable remedy. The administrative appeal shall be conducted as follows:

— The aggrieved persons shall file with the Vice President for Academic Affairsawritten
statement of appeal specifically identifying the nature of the dispute and specifically stating the
relief requested. This statement must be filed within thirty (30) days after receipt by the aggrieved
persons of written notice of the Administrator's decision which is being appeal ed.

— Upon receipt of such a statement of appeal, the Vice President for Academic Affairs shall refer
the matter to the University Committee on Intellectual Property, which shall, within thirty (30)
days of thefiling of the statement of appeal with the Vice President for Academic Affairs, make
written findings of fact and recommendations regarding resolution of the dispute, unless within
such time the Administrator and the aggrieved persons acknowledge in writing that they have
resolved their dispute. The committee may require, upon reasonable notice, that the aggrieved
parties or the Administrator or both appear before it and provide the committee with additional
information relevant to the dispute.

— Upon receipt of the written findings and recommendations of the committee, the Vice President
for Academic Affairs shall have fifteen (15) daysto state his or her decision, in writing, to the

aggrieved parties and to the Administrator. He may affirm, modify or reject any determination of
the committee.

— If the Vice President for Academic Affairs and the Administrator disagree, the matter shall then
be referred to the President of the University who shall have fifteen (15) daysto state his or her

decision, in writing, to the aggrieved parties, the Administrator, and the Vice President for
Academic Affairs.

— The decision of the President shall be final within the University and no further administrative
appeal shall be available to the aggrieved parties or to the Administrator.

35FACULTY-AUTHORED WORKS

Faculty-authored works may make a significant contribution to the quality of instruction, to the professional
development of the faculty member, and to the prestige of the university. However, it isthe university's
responsibility to monitor the selection of such works used as required or optional material in a course so that
potential abuses are avoided. In the following, the term "faculty-authored work™ includes any published work, in
printed or electronic format, which is authored or coauthored by a member of the Radford University faculty and
which generates royalties or other compensation for the faculty member.

If awork isbeing considered for a multiple-section course in which the faculty have agreed to use a common text or
materials, and one of the faculty membersis the author of one of the competing works, the selection shall be
determined by secret ballot.

If awork is being considered for a single section course (or for a section of a multiple-section coursein which the
faculty have agreed not to use acommon text), and the instructor is the author of that work, then the work must be
approved by the department chair or by a committee appointed by the chair. If the author is the department chair,
then the work must be approved by the Department Personnel Committee. Faculty members may submit evidence

supporting the quality of the work including documentation of its use at other institutions and reviews or
testimonials from other expertsin that field. Documentation of such approvals shall be filed with the College Dean.

All faculty-authored works selected for use shall be reviewed at |east every four years by the department chair or by

a committee appointed by the chair. If the author is the department chair, then the work must be reviewed by the
Department Personnel Committee. Documentation of such reviews shall be filed with the College Dean.
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Subject to state law and the University’ s Intellectual Property Policy, royalties from the sale of published works
rightfully belong to the author. However, faculty members shall not earn profits from the sale of unpublished notes,
lab exercises, photocopied manuscripts, and other materialsin printed or electronic format which they require for
classroom use. These include bound photocopied materials provided through a commercial copying service. In cases
where the meaning of "published work" is ambiguous, the Department Personnel Committee will be responsible for
determining if aparticular work isa"published work™ for the purposes of this policy.

36 FINANCIAL DEALINGSWITH STUDENTS
Administrative and professional faculty shall not have University related financial dealings with students. Faculty

shall not sell required books, materials, and supplies for class use. Financial arrangements for faculty-student travel
shall be handled by a member of the University support staff.
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4.0CHANGESTO THE ADMINISTRATIVE AND PROFESSIONAL FACULTY HANDBOOK

The authority to amend or revise the Administrative and Professional Faculty Handbook lies withthe Board of
Visitors. However, proposals for revising the Handbook may beinitiated by administrative and professional faculty,
the President, or members of the Board of Visitors. Revisionsfall into two categories: (1) those required to ensure
that the University isin compliance with state policies and mandates, and (2) those within the purview of the
decision-making processes within the University.

Revisions required to ensure that the University isin compliance with state policies and mandates, and that do not

require adecision by University personnel, will be effected through an administrative update, with administrative
and professional faculty being informed of the change and the reasons for it.

Revisions within the purview of the decision-making processesin the University Internal Governance system will be
considered by appropriate committees as defined by the Internal Governance system. Proposals for changes will be
made in the form of text intended to replace a portion of the Administrative and Professional Faculty Handbook,
noting new language and striking out the old language. The proposed change will be accompanied by a brief

explanation detailing why the revision is being proposed and what the revision isintended to accomplish. Final
presentation of the proposal will be sent to the Administrative Senate.

It will be the Administrative Senate’ s responsibility to ensure that administrative and professional faculty are
provided time and opportunity to review the proposed change so they can communicate with their senators prior to

any action by the Administrative Senate. The Administrative Senate’ s recommendations on proposed revisions to
the Administrative and Professional Faculty Handbook will be forwarded to the President.

The Council for Review of University Policies has the responsibility for annually updating the handbook to
incorporate approved changes.
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